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INCOM Egypt, founded in 2002 in the Amreya Free Zone of Alexandria, is a key
player in the electrical cables and wiring assembly industry. INCOM’s main products
include electrical wires and cables, wire harness assemblies, power supply cords
with plugs, plug inserts and PVC polymers.

We strive to produce superior quality products, which meet global quality
standards, at competitive prices. We achieve this through our well trained team of
experts and strong relationships with our partners. These efforts have led INCOM to
steadily expand its market share domestically and globally over the past several
years. We believe the best way to consistently reach our strategic goals and
continue our tradition of excellence is to focus on the continuous development of
our Quality Management System and regularly training our team to enhance their
awareness of our quality policy.

For this, we are committed to:

1. Implementing a sound Quality Management System compatible with ISO
9001:2015 & BASEC PCR international standard requirements and
continually improving its effectiveness.

2. Increasing employees’ awareness and capabilities as well as enhancing
their performance through effective training in order to successfully
achieve the company’s strategic objectives.

3. Understanding current and potential customer culture, values and needs;
and working towards satisfying those needs.

4. Complying with applicable requirements.

5. Disseminating the principle of continuous improvement throughout the
company while ensuring a suitable work environment to achieve this
objective.

6. Establishing quality objectives periodically assessing their suitability
applicability.

7. Ensuring that the quality policy is communicated and understood
throughout the company and made available to all interested parties.

The above-mentioned items in the quality policy are reviewed periodically and
revised thoroughly through management review meetings.
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